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In the spirit of reconciliation, Okane Consultants (Okane) acknowledges Aboriginal
and Torres Strait Islander peoples as the Traditional Owners and Traditional Custodians
of country throughout Australia. We honour their unique connections to land, waters,
and the environment.

Okane’s corporate offices are located on the lands of the Whadjuk people of the
Noongar nation in Boorloo (Perth) and on Turrbal and Jagera (Yuggera) country in
Magandjin/Meanjin (Brisbane). Many Okane employees and contractors work across
a range of locations, each connected to different Traditional Owners and Custodians.

We honour and recognise the role, contribution, and wisdom of Elders who have
cared for these lands over generations. We pay our respects to Elders past and
present and to Aboriginal and Torres Strait Islander peoples today.

Acknowledgments of
Country, Lands, and
Partnerships
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Reconciliation Australia congratulates
Okane Consultants on continuing its
reconciliation journey by formally
endorsing Okane Consultants’s second
Reflect Reconciliation Action Plan (RAP). 
 
Through this plan, Okane Consultants
continues to play an important role in a
network of more than 3000 corporate,
government, and not-for-profit
organisations that have made a formal
commitment to reconciliation through
the RAP program. 

Since 2006, RAPs have provided a
framework for organisations to leverage
their structures and diverse spheres of
influence to support the national
reconciliation movement. The program’s
potential for impact is greater than ever,
with over 5.5 million people now working
or studying in an organisation with a RAP.

The four RAP types — Reflect, Innovate,
Stretch and Elevate — allow RAP partners
to continuously develop and strengthen
reconciliation commitments in new ways.
This Reflect RAP continues the journey
and primes the workplace for future RAPs
and reconciliation initiatives.

The RAP program’s strength is its
framework of relationships, respect, and
opportunities, allowing an organisation to
strategically set its reconciliation
commitments in line with its own business 

Statement from CEO of
Reconciliation Australia

objectives, for the most effective outcomes.

These outcomes contribute towards the five
dimensions of reconciliation: race relations;
equality and equity; institutional integrity;
unity; and historical acceptance. 

It is critical to not only uphold all five
dimensions of reconciliation, but also to
increase awareness of Aboriginal and
Torres Strait Islander cultures, histories,
knowledge, and leadership across all
sectors of Australian society. 

This Reflect RAP enables Okane Consultants
to deepen its understanding of its sphere of
influence and the unique contribution it
can make to lead progress across the five
dimensions. Getting these steps right will
ensure the sustainability of future RAPs and
reconciliation initiatives, and provide
meaningful impact toward Australia’s
reconciliation journey.

Congratulations Okane Consultants on your
second Reflect RAP, and I look forward to
following your continuing reconciliation
journey.

Karen Mundine
Chief Executive Officer
Reconciliation Australia
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Reconciliation is a journey that requires a thoughtful approach through ongoing
reflection and learning while proactively addressing systemic inequities faced by
Indigenous Peoples. At Okane, we believe that to work respectfully with Aboriginal
and Torres Strait Islander peoples, our whole team needs to be aware of the collective
impact that multi-generational trauma continues to have on Indigenous families and
individuals. We need to learn and develop relationships that are rooted in mutual
understanding and respect.

Many of us at Okane have deeply benefited from Indigenous culture through the
sharing of Traditional Knowledge and its incorporation into mine closure and
reclamation plans and designs. We recognise the importance of continuing this
learning and are committed to taking active steps to achieve our goal of increasing
collaboration with Indigenous Peoples.

Okane's purpose is to Help Create a Better Tomorrow and we believe that true
partnership and collaboration with Indigenous rightsholders is a requirement to
achieving our purpose. We thank those who have and continue to share knowledge
and resources with us so that we can grow and build a better future together.

Message from Okane’s
Leadership Team
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Our Business
Okane Consultants (Okane) is an integrated engineering and geoscience consulting company with
operations in Canada, the United States of America, Australia, and New Zealand. We provide
interdisciplinary mine planning, closure, and relinquishment solutions to mine sites all around the world.
Okane helps mining companies to return the land responsibly and safely at the end of a mine’s
lifecycle.

Our solutions help our clients achieve positive financial, environmental, and social outcomes from
feasibility through to relinquishment. We provide technical services in the following areas of expertise
while adhering to our methodical process known as Okane’s Roadmap to Closure.
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Our Team
Okane is a global company with a multidisciplinary and interdisciplinary team of approximately 130
people, comprised of qualified scientists and engineers specialised in mine closure and relinquishment,
and a strong support staff. Our company is made up of four business units (Operations, Business
Development, Human Resources & Safety, and Finance & Administration) led by a core management
team.

In Australia, Okane has two offices located in Brisbane and Perth, with approximately 35 employees
altogether. Okane has been a registered company in Australia since March 2003. As of January 2026,
Okane has conducted a self-identification survey across all of its offices. In Australia, we had no
employees identify as an Aboriginal or Torres Strait Islander person.
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Our Footprint
Okane partners with various businesses from diverse working areas across Australia. The map below
shows where we have previously undertaken works on behalf of or in partnership with our clients.
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Although mining is a temporary activity, operating mines have become a key
component of economic growth and opportunity for communities across Okane’s
operational regions of Canada, USA, Australia, and New Zealand. Reconciliation is a
responsibility shared by people across these countries, and given the proximity of
mining to Aboriginal and Torres Strait Islander communities, the mining industry
especially needs to take active steps to develop reconciliation action plans.

Many of us at Okane have deeply benefited from learning about different Aboriginal
and Torres Strait Islander peoples cultures and experiences through the sharing of
Traditional Knowledge (sometimes referred to as Indigenous Knowledge), with an aim
to incorporate this into mine closure and reclamation plans. While this has always
been a key part of Okane’s approach to land stewardship, the increased knowledge
of critical issues faced by First Peoples worldwide, including Australia, inspired Okane’s
leadership team to take an active role in reconciliation with Aboriginal and Torres
Strait Islander peoples. Okane’s company purpose is to Help Create a Better
Tomorrow, and we believe that relationships and collaboration with Aboriginal and
Torres Strait Islander peoples are requirements for achieving that purpose.

Our Reconciliation  
Action Plan
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Reconciliation Vision

Working in the mining industry, it is essential to respect the unique relationship Aboriginal and Torres
Strait Islander peoples have with the land and the environment. Our vision for reconciliation is for
Aboriginal and Torres Strait Islander peoples to have a strong and embedded voice guiding the
Australian resources industry based on their deep understanding of the land's significance and the
desire to sustain it for future generations. In the field of mine closure and progressive reclamation, we
see reclamation of mine-affected lands as an opportunity for reconciliation and healing of land, and
an opportunity to establish long-term social and economic partnerships with Aboriginal and Torres Strait
Islander peoples.
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Reconciliation Governance

In 2025, Okane established an internal working
group to collaborate on advancing Okane’s
reconciliation activities. This working group has
representation from all Okane’s business units and
includes Aboriginal advisory support from New
Moon Consulting Pty. Ltd. Each business unit
(Operations, Business Development, Human
Resources & Safety, Finance & Administration) at
Okane is leading initiatives to progress our
reconciliation journey and sections of Okane’s RAP.

Reconciliation Team 2025/26

RAP Champion

Miriam Clark, VP Global
Strategy & Business Growth

Mark Calette, Indigenous
Community and Engagement

Manager

Reconciliation
Working Group

Anika McCall, Accounts
Administrator (Finance and

Administration)

Nicole Coulston, Human
Resources Generalist (Human

Resources and Safety)

Emma Trusz, Senior Consultant
(Operations)

Ingrid Meek, Principal
Consultant (Operations)

Maurice Lizée, Operations
Manager Oceania

(Operations)

Adam Lees, New Moon
Consulting (Indigenous

Consultant)
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Australian Operations

Much of Okane’s collaboration with Aboriginal
and Torres Strait Islander peoples occurs through
work done on our client’s projects. At the initiation
phase of a project, during the development of
the proposal and during discussions with clients,
our team identifies the Traditional Owners of the
land where our work will occur and ways in which
the work can be undertaken to optimise
opportunities for their participation. With
guidance and support from our client, Okane
personnel may be able to support a stakeholder
engagement event, directly engage local
Traditional Owners to provide additional labour in
the field, or deliver project outputs that include
materials suitable for presentation and
communication to Aboriginal and Torres Strait
Islander people and other stakeholder groups.
Okane would utilise any Aboriginal and Torres
Strait Islander business or labour that may be
available as recommended by the client.

Throughout execution of any project, Okane
looks for opportunities to integrate values shared
with us by impacted communities through
partnerships with our clients and their ongoing
engagement with the local Traditional Land
Owners. We have adopted the learnings and
strategies outlined in the United Nations
Declaration on the Rights of Aboriginal and Torres
Strait Islander peoples as a framework for
collaboration between the Okane team, our
clients, and Aboriginal and Torres Strait Islander
peoples rightsholders and communities.

Okane’s approachto working with Aboriginal and
Torres Strait Islander communities includes:

Recognising Traditional Knowledge holders as
land rightsholders who have a connection to
the land, water, and animals.
Listening more and talking less.
Being respectful of the differing
communication approaches we may need to
participate in to work effectively with
Aboriginal and Torres Strait Islander
communities.
Being transparent about our process and
intentions.
Ensuring we accommodate for meaningful
and in-depth collaboration when developing
project timelines and schedules.
Recognising the information and stories
shared with us hold value to those who share
them.

Okane is committed to developing and
maintaining long-term business relationships with
regional Aboriginal and Torres Strait Islander
businesses and contractors. When executing work
on behalf of our clients, and Okane has an
opportunity to include Aboriginal and Torres Strait
Islander-owned businesses or Aboriginal and
Torres Strait Islander subconsultants into our
services, we are committed to exploring local
contracting options. Because of their knowledge
of the land and environment, local Aboriginal
and Torres Strait Islander contractors or
subconsultants are often best equipped with the
equipment and experience required to work
safely in remote communities where many mines
operate.

As part of our project close-out process, our
Operations team is also responsible for identifying
any Aboriginal and Torres Strait Islander
communities, groups, or stakeholders involved in
that project and in what function. This information
is documented on the project close-out form,
and the Okane regional Business Development
Manager uses this information to maintain a list of
regional Aboriginal and Torres Strait Islander
Communities and Businesses of Interest for
ongoing engagements and identification of
future opportunities.

Business Development

The Business Development team is responsible for
developing and maintaining long-term business 
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representation, with an initial internal focus on
ensuring we have a work environment that will
attract and retain Aboriginal and Torres Strait
Islander employees. The Human Resources team
is also actively exploring ways to refine our
recruitment and interview processes to attract
and retain Aboriginal and Torres Strait Islander
employees. This includes engaging with New
Moon and local universities to further drive
targeted engagement opportunities for future
employment pathways.

Finance a﻿nd Administration

Okane is committed to developing positive,
sustainable, effective, and mutually beneficial
relationships with Aboriginal and Torres Strait
Islander businesses and communities in areas
where the company has an office presence or an
active project. Okane purchases limited materials
and services to support our operations, but we
are committed to identifying opportunities for
Aboriginal and Torres Strait Islander-owned
businesses throughout our supply chain. The
Finance and Administration team are leading the
development of a qualified supplier list of
certified Aboriginal and Torres Strait Islander-
owned businesses with capacity to supply
administration, materials, and services. The
Finance and Administration team are also
leading an investigation into a membership with
Supply Nation.

relationships with regional Aboriginal and Torres
Strait Islander businesses and contractors.

The Business Development team is focused on
developing strategic and mutually beneficial
relationships with Aboriginal and Torres Strait
Islander business and economic development
groups.

Okane has partnered with New Moon (Aketi
Meb) Consulting Pty Ltd, a wholly owned
Aboriginal and Torres Strait Islander consultancy,
to provide strategic advice and guidance on
Australian Aboriginal and Torres Strait Islander
opportunities.

Human Resources and Safety

The Human Resources team leads and facilitates
cultural awareness learning and participation for
all Okane employees. Within the first six months of
joining Okane, all new employees are required to
complete a mandatory online cultural awareness
training session. This training is conducted by CAT,
an online “Australian Indigenous Cultures”
learning platform. The course provides insights
and understanding around Indigenous histories,
cultural customs, connection between self-
esteem, identity, and community, and key work
issues, including differences in work practices.

The Human Resources team is also responsible for
Okane’s Indigenous People’s Employment
Strategy. This strategy outlines actions to increase
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About New Moon (Aketi Meb) Consulting
Pty Ltd

New Moon (Aketi Meb) Consulting Pty Ltd is a
Brisbane-based, 100% Indigenous-owned
consultancy delivering strategic advisory and
professional services across Indigenous affairs,
stakeholder engagement, sustainability,
environmental and resource approvals, executive
coaching, facilitation, and dispute resolution.

Supply Nation Certified, the business specialises in
supporting the mining and resources, oil and gas,
and energy sectors to navigate complex
regulatory, cultural heritage and community
engagement requirements through practical,
outcomes-focused solutions, while also advising
non-mining clients including government, retail,
banking and other corporate sectors.

Led by Yadhaigana and Meriam man Adam
Lees, the consultancy draws its name from the
Meriam Mir term Aketi Meb, meaning the “new
moon” or “thin crescent”, reflecting renewal,
transformation, and guiding clients through
change and growth.

Our Partnerships
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Relationships

Action Deliverable Timeline Responsibility

Establish and strengthen
mutually beneficial
relationships with Aboriginal
and Torres Strait Islander
stakeholders and
organisations. 

Engage and interact with Aboriginal and Torres Strait Islander stakeholders
and organisations within our local area or sphere of influence.

December
2026

VP Global Strategy &
Business Growth

Ensuring that internal best practice principles support partnerships with
Aboriginal and Torres Strait Islander stakeholders and organisations.

December
2026

VP Global Strategy &
Business Growth

Build relationships through
celebrating National
Reconciliation Week (NRW).

Circulate Reconciliation Australia’s NRW resources and reconciliation
materials to our staff. April 2026 VP Human Resources 

RAP Working Group members to participate in an external NRW event. May 27 - 
June 3, 2026 VP Human Resources 

Encourage and support staff and senior leaders to participate in at least
one external event to recognise and celebrate NRW.

May 27 - 
June 3, 2026

Operations
Manager - Oceania

Promote reconciliation
through our sphere of
influence.

Continue to Communicate our commitment to reconciliation to all staff. December
2026 CEO

Engage and utilise our external consultant, New Moon Consulting, on our
reconciliation journey. May 2026 VP Global Strategy &

Business Growth

Identify RAP and other like-minded organisations that we could approach to
collaborate with on our reconciliation journey. May 2026 VP Global Strategy &

Business Growth

Promote positive race relations
through anti-discrimination
strategies.

Continuous improvement through review and update research best
practice and policies in areas of race relations and anti-discrimination.

December
2026 VP Human Resources 

Continue to review of HR policies and procedures to identify existing anti-
discrimination provisions, and future needs.

December
2026 VP Human Resources 

Raise awareness throughout Okane on what constitutes appropriate
behaviour in the workplace, including negative impact of discriminatory
and racist behaviour. Conduct company-wide training session.

December
2026 VP Human Resources 
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Respect

Action Deliverable Timeline Responsibility

Increase understanding, value
and recognition of Aboriginal
and Torres Strait Islander
cultures, histories, knowledge
and rights through cultural
learning.

Seek local opportunities to interact and engage with Aboriginal and Torres
Strait Islander historically significant or culturally significant exhibitions or
events.

December
2026

VP Global Strategy &
Business Growth

Work with New Moon Consulting to develop interactive means of Cultural
knowledge sharing. May 2026 VP Human Resources 

Demonstrate respect to
Aboriginal and Torres Strait
Islander peoples by observing
cultural protocols.

Develop an understanding of the local Traditional Owners or Custodians of
the lands and waters within our organisation’s operational area.

December
2026

VP Global Strategy &
Business Growth

Increase staff’s understanding of the purpose and significance behind
cultural protocols, including Acknowledgement of Country and Welcome to
Country protocols through sessions with local Aboriginal and Torres Strait
Islander Groups or Leaders.

December
2026 VP Human Resources 

Build respect for Aboriginal
and Torres Strait Islander
cultures and histories by
celebrating NAIDOC Week. 

Raise awareness and share information amongst our staff about the meaning
of NAIDOC Week.

July 5-12,
2026 VP Human Resources 

Introduce our staff to NAIDOC Week by promoting external events in our local
area.

July 5-12,
2026 VP Human Resources 

RAP Working Group to participate in an external NAIDOC Week event. July 5-12,
2026 VP Human Resources 
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Opportunities

Action Deliverable Timeline Responsibility

Improve employment
outcomes by increasing
Aboriginal and Torres Strait
Islander recruitment, retention
and professional
development.

Develop a business case for Aboriginal and Torres Strait Islander employment
within our organisation.

December
2026 VP Human Resources 

Continue to build understanding of current Aboriginal and Torres Strait
Islander staffing, Self Identification Survey, to inform future employment and
professional development opportunities.

December
2026 VP Human Resources 

Increase involvement
Aboriginal and Torres Strait
Islander people as it relates to
the work we do in mine
planning and closure in
consultation with New Moon
Consulting.

Seek and utilise, where budgetarily sustainable, procurement from Aboriginal
and Torres Strait Islander-owned businesses. June 2026 VP Finance

Develop and implement a strategy to raise involvement with Aboriginal and
Torres Strait Islander people via existing and new clients. Improve our
consulting processes to support Okane personnel to collaborate with clients
to create new and improve existing opportunities for engagement with
relevant Aboriginal and Torres Strait Islander peoples and communities with
the work we do.

December
2026

VP Business
Development and
VP Operations and
New Moon
Consulting
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Governance

Action Deliverable Timeline Responsibility

Establish and maintain an
effective RAP Working Group
(RWG) to drive governance of the
RAP.

Maintain RWG to govern RAP implementation. December
2026

Indigenous Community
and Engagement
Manager

Review and update a Terms of Reference for the RWG. May 2026 - 
May 2027

Indigenous Community
and Engagement
Manager

Maintain Aboriginal and Torres Strait Islander representation on the RWG. May 2026 VP Global Strategy &
Business Growth

Provide appropriate support for
effective implementation of RAP
commitments.

Define resource needs for RAP implementation. May 2026 - 
May 2027

VP Global Strategy &
Business Growth

Continue to engage senior leaders in the delivery of RAP commitments. May 2026 VP Global Strategy &
Business Growth

Appoint a senior leader to champion our RAP internally, as well as a local champion to
lead and engage from an Australian location. May 2026 CEO

Define appropriate systems and capability to track, measure, and report on RAP
commitments. May 2026 VP Global Strategy &

Business Growth

Build accountability and
transparency through reporting
RAP achievements, challenges
and learnings both internally and
externally.

Contact Reconciliation Australia to verify that our primary and secondary contact
details are up to date, to ensure we do not miss out on important RAP
correspondence.

April 2026
Indigenous Community
and Engagement
Manager

Contact Reconciliation Australia to request our unique link, to access the online RAP
Impact Survey.

August 1,
2026

Indigenous Community
and Engagement
Manager

Complete and submit the annual RAP Impact Survey to Reconciliation Australia. September
30, 2026

Indigenous Community
and Engagement
Manager

Continue our reconciliation
journey by developing our next
RAP. 

Register via Reconciliation Australia’s website to begin developing our next RAP. February
2026

VP Global Strategy &
Business Growth
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Integrated Mine Closure
and Relinquishment
Solutions

Contact Details

Mark Calette
Indigenous Community and Engagement Manager | RAP Champion
Phone: +1 306 716 3964
Email: mcalette@okaneconsultants.com

www.okaneconsultants.com
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